
FOR THE INDIVIDUAL
Improved self-awareness and
self-confidence 
Enhanced communication and
interpersonal skills
Increased ability to manage
conflict and change 
Decision-making and
problem-solving skills 
Improved ability to motivate
and inspire others

FOR BUSINESS
Improved employee
retention rates 
 Increased productivity   
and efficiency 
 Better alignment of   
individual goals with 

       organizational goals 
 Improved succession    
planning and talent 

       management

Our goal is to equip leaders with a practical understanding of leadership and provide them with the tools to build
upon to take their leadership competencies to the next level. We aim to create a stronger peer learning network
and gain knowledge of issues that impact our communities. Our sessions focus on a wide range of leadership
competencies including; self-awareness, teamwork and collaboration, change and transformation, diversity, equity,
inclusion and belonging, creativity and innovation.

FORMAT
-Cohort of 30-40 Leaders/year                  - 11 Monthly Sessions
-2 overnight retreats (January & June)       - Tuition $4000

FOR COMMUNITY
Increased civic 

        engagement and    
        community involvement 

 Improved social   
        responsibility and ethical   
        behavior 

 Increased economic  
        growth and  
        development  

WHAT TO EXPECT
Sessions designed and
taught by regional
leaders and industry
experts
Collaboration with
leaders from across all
industries
Exclusive behind the
scenes access and tours
of industries impacting
our region
Guest facilitation to
enhance self-awareness
and emotional
intelligence
Breakdown of Myers–
Briggs Type Indicator to
support growth in
understanding behaviors
and communication
Personal Leadership
Development Plan

Candidates are required to
complete the Premier Program
application and submit a
current resume by 5:00pm on
November 30, 2025. 

APPLY HERE

716-908-8787 Info@Leadershipniagara.org www.Leadershipniagara.org
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