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LEADERSHIPNIAGARA

2024 PREMIER PROGRAM

WNY's Premier Leadership Resource
Join the Legacy of Leadership Niagara

WHAT TO EXPECT

* Sessions designed and taught by regional leaders
and industry experts
* Collaboration with leaders from across all

industries
¢ Exclusive behi scenes access and tours of
i g our region
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Personal Leadership Development Plan

IMPACT

ON THE INDIVIDUAL ON ORGANIZATIONS:

* Improved self-awareness and self-confidence * Improved employee retention rates

* Enhanced communication and interpersonal skills ~ * Increased productivity and efficiency

Better alignment of individual goals with

* Increased ability to manage conflict and change

* Better decision-making and problem-solving skills organizational goals
* Improved ability to motivate and inspire others * Improved succession planning and talent
management

ON THE COMMUNITY

* Increased civic engagement and community involvement

* Improved social responsibility and ethical behavior
. @ 716-908-8787

Increased economic growth and development

PROGRAM TUITION m InfoeLeadershipniagara.org
& TIMEFRAME —

* Tuition: $3,800.00 WWW.Leadershipniagara.org
¢ Opening retreat January 2024

* Eleven monthly day sessions from 8:00 am to 4:00 pm



https://www.leadershipniagara.org/2024-application
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